&= Hampton Roads Quality Management Community

; IMPROVEMEN
7 APRIL 2010
Host: Aaron Reinick, APICS

Venue: The new Tri Cities Center

Continuous Improvement ODU's Virginia Modeling and Simulation
as a Business Strategy Center, Suffolk
Collaborate with enterprises all across Hampton Roads on Map - ODU VMASC

a common business strategy: Continuous Improvement.

Registration:

Join your peers 7 April at ODU's VMASC for outstanding WWW hrqmc com

speakers and a special structured networking session.

Earn Continuing Educational Units (0.4
SPEAKER: 2 _—

Bill Kerber, CFPIM is a principal at High Mix Lean, a firm providing Lean Transformation consulting. Bill
is a member of the faculty of the Lean Enterprise Institute, and has taught for the University of
Michigan's Lean Certification Program. Bill was one of the founders of the South Central Tennessee
chapter of APICS, and served as the president for four years.

Presentation Outline:

1. Growth 2. Reduce Costs
3. Reduce Inventory 4. Gain Market Share
Speaker
Schedule Bill Kerber: CI as a Business Strategy

0800-0815 Welcome/Introduction
0815-0915 Speaker: Bill Kerber
0915-0930 Break

0930-1020 First Session of Briefings
1020-1030  Break _ » Ellen Diggs, ODU/VATPDC
1030-1120 Second Session of Briefings

ISO 9000 as a Business Strategy
1120-1130 Break

1130-1200 Knowledge Sharing

Briefers
Simon Nance, STIHL

Six Sigma without Six Sigma

SENTARA/ODU VATPDC

Sentara Lean Success Story



