Regional Competitiveness:
Ready, Aim, FIRE!

There's lots of technology between these pictures, but the real story is about innovation - how the
tools are used.

Implementing technology is about process and reliability - doing stuff right.

Critical goals are about teamwork - networking insight and talent, and integrating needs with
capabilities.

Getting the equipment to detect and track targets, and then the weapons to fire accurately is a
matter of implementation. Lots of skill is required, and lots of maintenance needed to operate
successfully. But what really counts is the result - is the target destroyed? That's innovation -
teamwork to use tools for the most critical: destroying a target.

In 1903 the Navy implemented radio technology. There was no radar, of course, but sail had been
replaced with steam. The challenge of fleet operations was still one of visually locating the enemy
and coordinating own forces by visual techniques (flashing light, semaphore and flag hoist).

With radios it was possible to send coded signals beyond visual range to control several ships over
a far greater area.

The new radio sets were installed aboard ships of two squadrons in Newport, that summer of 1903,
and they were scheduled to conduct an exercise off the Rhode Island coast during low visibility.

The officers and technicians of one squadron ensured their equipment was installed properly and
instructed themselves on the tactical doctrine provided by the leadership in Washington, D.C.
detailing various wide-spread formation options. They did the right stuff.



The officers and technicians of the other squadron

also installed their equipment correctly, and
discussed the exercise challenges in terms of what
they could do to ensure the "enemy squadron" was
defeated.

Are you sensing a different approach here?
Management and leadership books teach the issues
involved as an academic study. But for our friends
in Newport in 1903 the issue had a sharper edge to
it. Getting it wrong meant losing to their peers.
Perhaps they would not be sunk at sea, but they would surely have to buy rounds that night at the
Officers Club ("The Datum") with great loss of face.

Now with each squadron having the same resources and skills, how did one defeat the other?

For the first squadron, the wildly important goal of the exercise was: demonstrate the capability to
install equipment and properly implement tactical procedures as directed by senior leadership.
Their Leading Indicators were to reliably operate the equipment and successfully employ formation
control over extended ranges in low visibility.

& The second squadron understood their wildly important goal
&5 . as: sink the enemy while preventing damage to own ships.
Y ° Their lead indicators were to detect and target the enemy,
- = and then reliably deploy their guns before the enemy could
attack.

While | wasn't there in 1903, | have been on a Destroyer, and

| have been in several other organizational leadership

: discussions. A key quality of these groups of

. T leaders/managers is that some function only in terms of job
"""" description and organizational department. Others relate as

a team, each criticizing and helping the other.

The network of officers in our second squadron related as a team, and somehow voiced the notion
that radio signals could be used both to coordinate own ships, and to detect transmitting units. If
two or more ships detected a transmission they could determine its location by comparing the
bearing of the signal. And that would

provide a target location!

So the first squadron transmitted lots of
signals, and spread themselves out in the
fog. The second squadron kept within
visual range, maintained radio silence
while detecting "enemy" ships, and
proceeded to "sink" their sister squadron in quick order.




The lesson:

Networked groups are the best means to innovate - to achieve better performance with available
resources.

The Fleet (frontline) can always improve on what Washington, D.C. (corporate) leadership
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Regional growth, our Wildly Important Goal

Knowing what's important aboard our region of Hampton Roads is just as vital as knowing it aboard
a Destroyer. The enemy needs to be identified, targeted and dealt with without damage to own
enterprises. Even though the task is somewhat more extensive, the tools and methods still apply:
Community, Network, and Goal.

HRQMC provides the Enterprise/Talent Acquisition Community of Practice, a Network among
assigned agents of the enterprises, and the Goal of productivity/competitiveness supported by a
regional agenda.

The rationale for such a strategy is clear. Across America our economy exhibits growth from a basis
of corporate enterprises, networked as regions. More than industries or political entities, regions
provide the means for the wide variety of knowledge resources, financial agents, technological
developers, academics, labor pools, etc. to form practical groups - teams - to meet challenges and
address opportunities.

The reason one region is more successful than another is rarely due to sufficiency of assets.
I nstead it’'s the ability to think, plan and act

Hampton Roads has great technological and geographical assets. Lots of skill is necessary to
maintain and operate the infrastructure we all enjoy. But innovation of senior and frontline
management from every enterprise is needed to employ the infrastructure competitively as we
address critical shortages of skilled labor just as the demand for more labor with greater skills
increases sharply.

HRQMC has established a Talent Acquisition Community of Practice to engage in the planning and
deployment of necessary programs in a regional manner.

The ability to link innovation assets—people, institutions, capital and infrastructure—is decisive in

generating robust, localized ecosystems thatturbo-c har ge a region’s economy.
means proceeding with a strategy that is focused on the long range use of assets to enhance global
competitiveness.



Participation in the Talent Acquisition Community of Practice is by invitation only. Enterprises may
request consideration by outlining their particular challenges and interests to the facilitator, Joe
Barto.

The agenda to establish the Community of Practice and track its activities is available on our web
site: www.hrgmc.com.
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