Hampton Roads Quality Management Community

Outreach Work Group

CHARTER

Opportunity/Problem Statement

e Extended value of Community of Practice to region beyond initial 12 participating organizations
e Societies/associations not linked

Objectives

e Expand Community of Practice: participants, practices, domain
® Link societies/associations: network and collaborate

Scope

® DMAIC phases

Define Professional Societies of Hampton Roads
o Measure Conduct cultural survey
o Analyze Review survey and discuss options
o Improve Draft agenda recommendations based on Analysis
o Control Develop feedback activities to collect data and define road-ahead
issues.

e Facilitator role

Admin

*  Members
o George Yacus
o Ellen Diggs
o Joe Maggiore
o Glenn Marshall
o Nick Nunnes

e Version

e Reference Materials



