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Opportunity/Problem Statement 

• Determine/define content, resources, schedules for HRQMC events. 

• Plan and execute HRQMC events. 

 

Objectives 

• Qualified speakers 

• Provide relevant, consistent subject matter. 

• Capacity attendance 

• Convenient location 

• Minimal to no cost 

• Monitoring and reacting to our performance 

• Events locked in at least two months in advance 

• Symposium 

 

Scope 

• Plan and schedule all meetings and activities as defined in the Strategic 

Plan. 

• Coordinate with other Working Groups on marketing and 

communication. 

 

Admin 
• Members 

o Kermit Hobbs 

o Clair Dorsey 

o Aaron Reinick 

o Randy Wykle 

• Version 

• Reference Materials 

 


