Hampton Roads Quality Management Community
Regionalism Work Group

CHARTER

Opportunity/Problem Statement

e Forward Hampton Roads VISION regional economic plan — baseline and objectives
e Council on Competitiveness Regional Innovation/National Prosperity — research and guidebook
® lack of regional structure

Objectives

e Define concept to Leadership and Practitioner audiences
e Support agenda development for Outreach initiatives

Scope

¢  DMAIC phases
e Community of Practice activities and collaboration

Admin

*  Members
o Charlie Brown
o Doug Smith
o Joe Barto
o Selena Hernandez-Haines
o Kim Humphrey
e Version
e Reference Materials — posted on the web site



