
America Runs on Regions! 

 Hampton Roads Quality Management Community  

We're all focused on the economy and what we can do to improve it.  The White House Technology 
Advisor has a plan, the Economic advisor has a plan, the Governor has a plan, regional leaders have a 
plan, and likely your boss does too.  
  
But the future looks gloomy - everyone believes there's hard times ahead.  Everyone looks for 
leadership.  While there doesn't seem to be much initiative at the national level, there's a lot we can do 
regionally.  If you are looking for leadership, you're invited to step right up! 
  
There are two basic strains on the national economy which have severely reduced the performance of a 
majority of enterprises.   
o Off-shore labor movement 
o Economic decline from failure of financial markets 

With a regional strategy to improve performances we can be more competitive even in difficult times.  
We need initiatives among middle and senior leadership of organizations across Hampton Roads that 
focus specifically on common challenges of labor/talent acquisition, and economic performance/ 
competitiveness.   
 
The message of our economic failures is that we need to adapt to new functions with new forms, and 
not try to force restoration of methods that are no longer productive.   

 
The issue isn’t so much what industry we have in our region, or somehow getting lots of public 
investment, but rather being able to deal with change and effectively coordinate current leadership to 
address critical needs.  There needs to be appropriate form to accommodate the functions of change.  
Regions need a form or organizational model that enables middle and senior management of all 
organizations (municipal, military, academic, and commercial) to collectively work on common 
problems and opportunities.   
 
Talent acquisition, change management, knowledge networks, and continuous improvement issues are 
common to every organization and enterprise, from our elementary schools to our naval units and 
commercial facilities. 
  
HRQMC has a domain of practices and an agenda of initiatives supported by a regional strategy.  We're 
deploying Communities of Practice to improve the productivity and competitiveness of organizations 
across Hampton Roads. 
  
The domain of practices is focused into 5 regional performance lanes: 
o Brand and Enable Improvements 
o Talent Acquisition 
o Innovation 
o Knowledge Networking 
o Continuous Improvement 

 



  
Clearly the lanes flow into each other but deserve individual focus just to make the effort manageable.   
   
So what are the specifics of the regional strategy?   
  
o Specifically, organizations commit to participate in a community of practice, 
o Specifically, each community of practice is focused on one of the four performance streams, 
o Specifically, each community of practice engages in an agenda of activities/events  

  
There are a number of practices common to all organizations of Hampton Roads that can be improved.  
Results can be dramatic - more than worth the effort.   
  
o Workforce demographics is the most significant economic change driver in the region.   

 Large numbers of employees will be retiring over the next 5 years.  And a large portion of 
employees are fairly new to the labor force.  Retaining experience and training 
workers/managers is critical.   

 The Talent Acquisition Community of Practice has been formed among operational 
managers of the region's largest employers to establish a network of leaders most 
concerned with the issue. 

o Facilitating the capability of organizations to deal with change is next most significant issue 
regionally.   

 Culturally folks are of a mind that "programs to improve" are most often a favor of the 
month.  And often we execute such programs in just such a fashion!  We need to 
communicate a clear appreciation for the value of innovation.   

 The Community of Practice for Innovation has been established to conduct such an 
initiative, and further, to develop a regionally standardized Lean/Six Sigma curriculum.  The 
Community will also provide a Speaker Bureau support network for professional society 
chapters. 

 Initiatives to focus on Knowledge Networks and Continuous Improvement will be 
developed over the coming year. 

 



 

Looking for Leadership?  Step Right Up!  

 The kick-off event for our Talent Acquisition Community of Practice was in May.  Keynote speaker was 
George Decker, Director of Talent Acquisition at HII-NNS.  Joe Barto of Training Modernization Group, 
spoke on Regional Workforce Opportunities.  Initial participants of the Talent Acquisition Community of 
Practice are: 

HII-NNS 
Ball Metal Williamsburg 
BAE Systems Ship Repair Norfolk 
Bauer Compressors 
Icelandic Foods 
Manchester Industries 
  

A follow-up forum to review progress will be held in May 2012. 
  
The kick-off event for our Community of Practice for Innovation was held in September.  Keynote 
speaker was Rob Lawton with a presentation on the 8 Dimensions of Organizational Excellence.   
  
Feedback comments from some of the attendees indicated overwhelming approval: 
o  Phenomenal!  Wow!  I'm buying the book! 
o  Excellent presentation ï great interaction w/audience 
o  Great speaker!! 
o  Would like to talk more about education ï products!  Great job. 
o  Great presentation, if I don't win the book, I'm going to buy it! 
o  Would like to learn more about experiences with Federal Government (civilian agencies) with low budgets 
o  NOT just a rehashé. 
o You did not present ï you facilitated bringing out the awareness that was hidden inside each of us on 

becoming Customer-Centered. 
o  Awesome 

  
  
  

 
Fred Pasquine from Earl Industries was the emcee for our kick-off at Norfolk's Town Point Club 
  
  
Rick Lally from Innovate! Hampton Roads provided a briefing on the many innovative businesses in the 
region, and Frank Byrum outlined the idea incubator program at BOSH Global Services. 
  
Initial participants of the Community of Practice for Innovation include: 



Amadas Industries 
Bauer Compressors 
Earl Industries 
Ferguson Enterprises 
Life Cycle Engineering 
Lifetouch National Studios 
NAVFAC MIDLANT 
Navy Expeditionary Combat Command 
Stihl, Inc. 
AMSEC - HII 
Naval Network Warfare Command  
Innovate! Hampton Roads 

  
Ready, Aim, FIRE!  The wildly important goals of participants initially are to: 
o Publicize the need and benefits of improvement projects to create a culture of innovation 
o Schedule roundtable discussions of the top 5 challenges of each participant 
o Establish a regional Lean/Six Sigma Certification Standard and common curriculum 
o Provide a professional society speaker network relating chapter initiatives to regional 

performance initiatives 
 
 

A follow-up forum to review progress will be held in September 2012.   
  
Seth Pillsbury 
757/377-0961 

  
  
  

 
  
 

http://hrqmc.com/PDF%20Files/Innovation.pdf

