November 2009 | HRQM C| 757-377-0961 [Volume 1, Issue 1]

HRQMC is a regional Community of
practice focused on effective deployment

of Continuous Improvement capabilities.
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The HRQMC’'s purpose is to establish a
framework for regional continuous improvement deployment initiatives. Beingin
Hampton Roads should mean having direct access to an agenda supportive of your

or gani z attinimediate seedsmidprove productivity and remain competitive.



Baselining

1 [GFO Housk of Guaiey L B ¢ Showing results is the most important arrangement is often that no one knows
| O (Kbgine) thing, it seems. It may be the most what the direction or purpose is.
e e isible, but if our eff ligned
| S 1E1E 1T 1] comsmornating visible, but if our efforts are not aligne i i
& B . bl ) . & With appropriate data and a framework
- Lel31515 ]300 #[2%]  to both benefit other enterprise . —
y HHEEEE i,i ' | L d d able to manifest the total organization
ol 5 K (0] er a I ons an a \' . .
: e ?5§§5s.§*§. P ) it's possible to m
. B s strate , there’s )
0 i : it 9y Baldrige Criterion is one model, and
L} e e 1 1
. i == a J_;{ Traditional organizations depend on the there are several others.
o =ET1= 0
. e [ IS ST authority of senior leadership to
E Eosin g:g‘; a3 22 v P HRQMC will initiate a pilot group of
) CEETION I ——— establish direction and purpose. L . . .
) 2 organizations interested in setting out a

Everyone else just has to perform as

base line. Contact us if you would like
instructed. But the truth of that

to participate.

Higher education should become a full partner in the formulation and implementation of
regional competitiveness strategies. Collaboration is the means by which organizations m
more effectively pull value from each other and regional resources.

Innovation
It matters less where scientific discoveries HAMPTON ROADS QUALITY MANAGEMENT
and breakthrough technologies originate — COoMMUNITY

presents

the important thing is who commercializes

Regional Continuous
Improvement Collaboration

them. The U.S. economy excels at that

function: the innovation of value.
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reduce the cost of common procurement

processes is likely more valuable than

investing in the invention of a new coating

material.
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HRQMC is initiating an agenda of regional

collaboration groups to cut costs and
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P.O. Box 4211
Virginia Beach, VA 23454

Phone (757) 203-6185
www.hrgmc.com

improve reliability. Call if interested.




Working the Issues

To guide the development of our 2010 agenda, HRQMC will establish three Working

Groups:

X Organizational Cl Development
0  Workshop Themes and Speakers
0  Forum venues and content
0  Test Lab topics and facilitators

x  Community Outreach - Identification and contact with
o Professional Societies
0  Knowledge Centers
0  Academia

X Regional Initiatives
0  Agenda to promote regionalism

0  Outline effort to map regional assets

The New Normal

Two huge issues will dominate our competitive futures:
1 Reduced availability of debt — less financial leverage
T Increased government control —more political context

Other issues will derive from 2 dynamics that have been important but have played out:

Entry of women into the workforce
T Increased number of college graduates

Regionalism

Even as economies have become global,

the role or regions as the critical nexus for
innovation-based economic growth has
increased. Information technology may

have provided a virtual closeness, but
innovation remains a

sport. Tacit knowl edg
accumulated and shared within a small
geographic area. Direct interaction

becomes ever more important to ensuring

the free flow of ideas and to avoiding

misunderstandings among practitioners of

different academic and professional fields.

Every region in the country has the
capacity to become an innovation hub. But
only a few have developed useful platforms

to support innovation-based growth.

Issues commonly faced by regions trying to

develop innovation-based economies are:

T Promoting regionalism

Al Building and retaining talent

9 Transitioning to advanced
manufacturing

Al Networking knowledge assets

T Energizing the entrepreneurial
economy
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Support for Regional Continuous
Improvement Capabilities

Getting at the task of improving the deployment of Cl capabilities means addressing the
immediate Burning Platform issues each work center faces, and putting a regional structure
in place that makes the culture of continuous improvement the basic quality of our
managers and workforce. That is, we need to address real problems and institutionalize
our agenda.

The principle of D-M-A-I-C calls for a first step that gathers information about the issue,
and we will do that with Working Groups.

Find us on the Web: f Working Group 1 —Organizational Cl Deployment

www.hrgmc.com

f Working Group 2 —Community Outreach
f Working Group 3 —Regional Initiatives

But the practicality of dealing with people on a Journey of Quality calls for action. For
2010, the Hampton Roads Continuous Improvement Community of Practice will schedule
events to address immediate issues and provide the framework for an institutionalized,
regional Cl deployment framework:

T Establish a pilot Baldrige baseline group

Quarterly Regional Cl Workshops

I Test Lab focused process briefings

T Regional Reader programs

The Business Model z Baldrige Criterion
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knowledge of our enterprises we need structure. The Baldrige Criterion lays out 7 criteria of performance excellence applicable
to any organization. Being fluent in these topics is fundamental to any effort to deploy continuous improvement.

1.

Leadership
a.  Senior leadership
b. Governance and social Responsibilities

Strategic Planning
a. Strategy Development
b.  Strategy Deployment

Customer and Market Focus
a.  Customer and Market Knowledge
b. Customer Relationships and Satisfaction

Measurement, Analysis, and Knowledge Management
a. Measurement, Analysis, and Improvement of Organizational Performance
b. Management of Information, Information Technology, and Knowledge

Workforce Focus
a.  Workforce Engagement
b. Workforce Environment

Process Management
a.  Work Systems Design
b.  Work Process Management and Improvement

Results
a. Product and Service Outcomes
b. Customer-Focused Outcomes
c.  Financial and Market Outcomes
d. Workforce-Focused Outcomes
e. Process Effectiveness Outcomes
f.  Leadership Outcomes




